CPO GENERAL MEETING AGENDA
March 16, 2010

Meeting called to order by President, David Borden
Presentation of colors and pledge

Dessert!!

Special guests, Allatoona leaders.

Captain King; Thank you for being here. Recap of the year
Orienteering team Second

Drill, top 10 % 6" place

Rifle Team

Academic Team qualified for Regionals

Ami great success Thanks to all parents who helped.
Activities...Military Ball Trip, to San Deigo, first 40 cadets. We need chaperones
Awards Dinner, May 4 next top 3 announced!

Treasurers Report, Chuck Fernandez, Doing great sitting at 15,000 dollars! Next years
dues 162. If you pay before School starts, after School starts, 180. Mobile credit card
processor, can be done over the phone, up and running next year. Siblings, 150. NO to
krispe Kreme donut sales.

Silent Drill Team coming back!! For Big Shanty Festival. Dennis Birchler is in charge of
the concession stand! April, 17!

Awards Ceremony, possibly at Pine Tree Country Club! Still waiting on answer.
One more CPO meeting! Then we are finished!
Thanks for coming by, Good Night. Meeting closed.

Nominating committee announced: Holly French, Chairman Lori Day and Barbara
Borden

CPO GENERAL MEETING AGENDA
October 13, 2009

Meeting called to order by President, David Borden




Chuck to introduce Silent auction. 50/50 raffle, Oil Painting, Couponizer, 150.00 off
Activity Fees, Toshiba DVD Player, 2 Round Trip Tickets from AirTran, 200.00 Gift
Certificate from H&R Block, 20.00 Gift Certificate from Longhorn Steak House.

Dessert served.

Remarks from Captain King; Thanks to parents for coming out. Thank you to the
Hospitality committee! Navy Birthday!!!

Public service announcement...missing uniforms, please check to make sure you have the
correct assigned items.

Stockbridge Drill Meet!! Lots of practice. Check Blog for all details..Please come out to
support the Cadets.

Captains Blog...Check it for everything, schedules, permission forms,

Calendar... Drill meet at Stockbridge, Football Clean-up on the 23...Cadet Fotos,
Academic meet, Georgia dome event and orienteering meets AMI on the 9" of February.
Come by for a meet and greet.

Treasurer Report, Chuck Fernandez.....16,000, sitting at this time. 50/50...silent raffle..
Cadets are welcome to buy tickets.

Fundraising 31 and the 5"
Vote for By-Law changes . Votes submitted, By-Laws changed!!
Next CPO meeting is the Chili Cook-Off in January.

Big Event Annual Military Inspection!! Please make every effort to get there.

CPO GENERAL MEETING AGENDA
August 25, 2009

Opening, colors, prayer

Remarks from Captain King

Distinguished unit... top 20% nationally!!!

Purpose of program? Community service, patriotic... NOT recruiting tool!!
Rodeo, last week

Parris Island tomorrow

Parental involvement crucial to the success of this unit.

Paper??? We never see it as parents.. Captains Blog. Must be every cadets home
page!! Check blog daily... All important documents can be downloaded. Links to
unit calendar... assignments.. Captain and Gunny's syllabus on line.

e Military structure to help keep unit in line.




Remarks from Lt Commander Dirk Vandermeyden... Questions? E-mail on the blog.

Partnership.. Gunny Smith.... Been here since conception of this program..
Acknowledgment of our veterans!!!  Sign for ROTC from soccer team. Introduction of
Dirk, Jonnie and Allen as boot camp graduates. All will be going to Parris Island

Intro of Mr. Hall and Mr. Richardson. Great supporters of our unit!

Report on Rodeo...free admission...Fun and different.

Tuesday, and Thursday 6:30 athletic team

Tuesday and Thursday afternoon, drill

Wednesday 7:00 exhibition drill

Orienteering

Four platoons in competition.

Parris Island...scheduled earlier than usual. Miss 2 days of school. Bring a water bottle.

Fashion Show... For activity fees... set of gear, tier one...physical training outfit, black
shorts and green shirt. Field trip polo shirts...Sweat suit...field trip t-shirt and blue hat. If
items are lost, there is a financial obligation.

Dry Cleaner, Clothing Care is basically official dry cleaner
David Borden intro of officers.

Kmhsnjrotc.org all information there.

E-mails needed so parents can keep information.

Treasurer report, Chuck Fernandez...Collect fees, operating budget... $29,000.00, $9,000
in the budget at this time. 10% off dues for early payment.

Brenda Bagley...Fundraiser Chairman.

e We want your time!! This is a great program!!

e Georgia Dome Project!!! We want our Kids to get committed!! 6 events, first
football game!! Dress code...black pants, black shoes or you will be sent home.
Must be 17 to work. Made $1,060 dollars. Require 10 cadets and 6 adults for
each event. Goal is $1,000 per event.

e Cheesecake fundraiser... we need the kids who are not 17 to do remaining
fundraisers. Goal...$4,000

e Football clean-up...$300.00 for each night, need gas powered leaf blowers

e Corporate sponsors.. 502c3

e Color guard, can work for a donation!! Last year did a sword detail at a wedding,
a lot of fun!

e Movie Night in the courtyard.... Friday October 30th?

e Total goal or all events...$15,000.00

e Brenda gave a great presentation! Sign up for volunteer opportunities.



Patty Cardona, hospitality Chairman
e Welcome and Thank You....Involvement of the freshman parents
e Committee chairs for all major events already in place, we need parents to
help...Annual Inspection, Military ball, Gunny's Birthday!! Awards Banquet at the
end of the year.

Holly French, Web master...send pictures!
Teams, Drill meets, color guard, academic team

Dues and by-law change recommendation: by-laws on web site.

e Will receive an e-mail

e Membership fees changed to “activity” fee 1.2

e Once activity fee, you become a voting member

e 250 NS1 returning cadet, $180. 00 Tier one... the voting members of the CPO
tier 2, specified and not vote eligible. You can pick and choose per participation.
Activity fees do not cover all, just about 60 to 70 % . We really want total
involvement.

Chuck Fernandez...Fees, out and back's overnight will need to add some money as trip
fees.

Introduction of officers and committee chairman!
Motion and second to make by-law changes.
October will be the silent auction.

50-50 to be drawn!!!

Meeting adjourned.

CPO GENERAL MEETING AGENDA
March 18, 2009

Meeting opened by David Borden
Salads and appetizers enjoyed by everyone!
Floor to Captain King

e Reminded everyone that there is only eight weeks of School and that most
everything that we need to know about can be found on the Captains blog or on
our web site. Access kmhsnjrotc,org and click on link to captains blog. All
permission slips and forms can be found on that site.

e Captain reported on the Regional Drill meet. Although we did not win, our Cadets
represented our unit very well. There are 44 Schools in our region and it is a great
thing to win a spot at the competition.

e March 28 will be the Orienteering Meet; everyone who would like to come out and
watch our Cadets compete is welcome.




Parris Island, April 30-May2
Awards Banquet will be held on May 6
Talked about upcoming Leadership camps

Floor to Gunny Smith

Gave a Big Thank You to our Parents!!

Spoke about the School sponsored Gold and Coin exchange, where we can turn in
our old gold jewelry and coins, get money for them and in addition, the Group of
your choice will be given 10%.

Spoke about a really interesting fundraiser where our Cadets would sell tickets to
the rodeo and our unit will get back 50%.

Big Shanty Festival; April 18 Our Cadets will march in parade. Meet at First
Baptist Church at 9:00

MARINE SILENT DRILL TEAM will perform in our stadium!! April 18. There
will be a fundraising opportunity at this event through a Snack Bar at the stadium.
Gunny spoke about the Parris Island Trip.

Spoke about the Leadership camp opportunities as well as the Burt Adams Camp
in Covington.New freshmen camp, Staff retreat and Drill camp all just weeks
before the start of School.

Floor to Chuck, Treasurer;

Gave report on account. Asked parents to remember that we need maximum
participation in all fundraising endeavors.

Floor to Brenda Bagley

Spoke about Krispe Kreme donut sale, everyone needs to try to sell 20 each. Ask
your cadet about this, they all should have paperwork about it.

Floor to David,

Yahoo Blast and e-mail Blast

Georgia Dome Concessions could be a real winner for us, however, Cadets need
to be 17 to participate.

Chick-Fil-A night coming up in the next few weeks, possibly right after Spring
Break.

Respectfully submitted, barbara b

CPO GENERAL MEETING AGENDA
February 10, 2009

Meeting opened by David Borden
Went over calendar of events;

Union Grove Drill and Rifle Meet, Feb 28

Fort Benning Trip, March 6

Area 12 Brain Brawl, March 14

Regional Drill Meet, if we place first or second at Union Grove, March 14
Area 12 Orienteering




CPO Meeting, March 18
CPO bhoard meeting, April 14
Parris Island Trip, April 30-May 2
e Awards banquet, May 6
Finalized details concerning Military Ball:
e Ticket online purchase deadline is the 12th
We will leave video online as long as possible
Ball tickets available for purchase up to Feb 17 with cash or money order only
DJ contracted. down payment of 100. sent in Wednesday
Everyone is thrilled with deal with Rose Of Sharon
Will publish and advertise aggressively
The Ball program done and approved by Captain
e King and Queen will be done by students
Treasurer Report; $5,150.00 in account (will receive $500.00 from Navy )
Jean Specht, Fundraising; presented information concerning fundraising deal with Chili’s
restaurant where we will receive 15% back from every visit.
Members in attendance; David Borden
Barbara Borden
Jean Specht
Jerome Day
Kimberly McDonald
Gunny Smith
Chuck Fernandez

Meeting closed by Dave Borden

CPO GENERAL MEETING AGENDA
January 13, 2009, 6:30 pm

Opening by President, David Borden
Colors and prayer

Dinner: chili

Floor to Captain King

Floor to Gunny Smith
Demonstration of Drill Teams
Report on Party's-to-Go and Sword Detail
Floor to Patty Cardona, hospitality
Floor to Chuck Fernandez, treasurer
Closing Remarks, David Borden
Chili cook-Off Awards

Raffle Winners

Meeting closed by Dave Borden

CPO Board Meeting




November 12, 2008

Open- Pres. David Borden
Floor to Tricia Perry - merchandising
Floor to Capt. King
Floor to Gunny
Floor to Jean Specht - fundraising
Floor to Chuck Fernandez - treasurer
Floor to Patty Cardona - hospitality
Discussions:
Mil ball
Woodstock HS
How to improve communication
ROTC enrollment

CPO GENERAL MEETING AGENDA
October 28, 2008-6 pm

Opening; President, Dave Borden
Colors and Invocation

Drill Demonstration

Kim Trotter; Explain Auction protocol
Jean Specht; Cheesecake surplus and sales
Dessert and Auction

Floor to Captain King

Floor to Gunny Smith

Floor to Chuck Fernandez

Floor to Patty Cardona

Questions from floor

Meeting closed by Dave Borden




CPO Board Meeting
September 15, 2008

N

Attended by:
a. Capt. King-SNSI
b. David Borden-CPO president
c. Jean Specht-CPO VP
d. Barbara Borden-CPO secretary
e. Patty Cardona-hospitality
f. Jerome Day-orienteering
g. Holly French-webmaster
h. Tricia Perry-spiritwear/merchandising
i. Chuck Fernandez-parent
Discussed and voted on scholarships
Reviewed:
. cheesecake fund raiser
. silent auction
. concessions for lacrosse, orienteering meet
. Navy ball
. Wash. DC trip
cellphone collection
. Spiritwear options
. Orienteering team shirts
Champions challenge
. Merchandise table at remaining football games
Meetlng adjourned, next meeting Oct 14.

CPO Meeting
August 19, 2008

N

Call to order: David Borden
Introductions of Captain Sean King SNSI, GYSGT Lyndon Smith, NSI
a. Capt. King introduced NJROTC Cadet leadership
1. KMHS hold distinguished unit status
CO: Kimberly McDonald
XO: Bradley Robbins
OPS: Cherish Weiler
b. Comments by Cadet CO
c. Comments by Gunny Smith
1. Pope football game/military appreciation night/cleanup
2. Weekly schedule for teams
Introduction of CPO Board
a. David Borden-president




b. Jean Specht-vice president/fund raising
c. Paulette Bennett-treasurer
d. Barbara Borden-secretary
e. Patty Cardona-hospitality committee
Committee sign-ups
6. Important dates

a. Next CPO meeting Oct. 14

b. AMI in October

c. Navy Ball Feb 21, 2009

d. Awards banquet-TBD

e. Cheesecake sale beginning Aug. 28
7. CPO dues

a. Freshmen-$250

b. Returning cadets-$180
8. Meeting adjourned by David Borden

o

July 7, 2008
CPO meeting minutes

Attended by:

Capt. King

Jerome Day

Barbara Borden

David Borden

Calendar

1. Next CPO meeting, Aug. 19. Chicken dinner, CPO buys the chicken, parents bring side
dishes.

2. Sep 16 CPO board meeting

3. Oct 14 CPO general meeting, dessert, silent auction fund raiser
4. Nov 11 CPO board meeting

5. No meeting in Dec

6. Jan 13 CPO general meeting, annual chili cook-off

7. Feb 10 CPO board meeting

8. March 18 CPO general meeting

9. Apr 14 CPO board meeting

10. May 6 or 8, awards banquet

Treasurer's report:

submitted by Capt. King

$1700 available, but...

$1200 owed for awards banquet
$480 raised by cadets at Kroger




Discussions:
All hands picnic Aug 1, Army rec area, Lake Alatoona
Orienteering Sep 20-21, Red Top Mtn. GA Orienteering Club
Fund raising ideas

pine straw sales

doughnut sales

silent auction (Oct CPO meeting)

cell phones

donations at Kroger and Publix

bumper stickers or frig magnets as give-aways

video testimonials to motivate and inspire parents about positive aspects of NJROTC
Dues to remain the same

$250 new students

$180 returning students

Immediate attention items:
Aug 28 cheese cake fund raiser kickoff
Aug 30 fund raiser at a Kroger or Publix

We need to start collecting items and services for silent auction in October



